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2 Following speech and 
abservat.ons were made by venesPaliispesteur Wilholna fdissor ut a moote 
25X1 ing of school leaders, deputies ana P/S officials cf the HVa 


convened at Dibeln, 25 January 1950. 


Sav eral months have gone oy since our last meeting, and 
this time BAS agala seen oaany an dae dv@ @re Living today 


occur “in a tonne “which canes Be measnred in years and 
months, out which must be measured in days and weens. with 
vegard to the montos of January, vecemben and hovembper af 
ean be said without exaggeration that our young German Demo~ 
eratie Republic has begun to walk, that it really in this 
short. time has passed the suck Ling stage or has - progressed 
beyond its chiidhood and now is well on the road to life. 


But realize what has made this tempo pousable. this is not 
fully and completely comprehended. It was realiaec From 
premises Wiilen nad not existed before. Among thes 
Gitions were, in addition to the political hysot: 
anti-fasciss reeducation of the German people and 
nomic-political situation. and what has bee: 
in this fieid is apparently stiil not Reeeans elear to 
nest of our responsible collaborators. 
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the individual ana by expanding the accivist movement, These 
geople accomplished more without having any nore to eat. To- 
day this.is nearly all history, for today everything has become 
better. But try always to raalize just what an accomplishment 
lies behind this fact, what the working class has done both 
physically and morally, and what it still performs over and 
beyond the norm. The worleing class, the Single class, which 
with the farmers, has made possible this shining political de- 
velopment. When we comprehend this, when we sce it clearly in 
Sil its consequences, then the basic mood of each individual vis 
& vis these material gains which were won in this manner must 
call forth a feeling of awe and respect which expresses itself 
thus: Turn each penny over once, twice, three times before spend- 
ing it, for each penny is literally covered with the sweat of an 
exhausted people. ae 


The foremost conclusion is: practice continual econony in re- 
lationship to all material vaiues. But what do we appear to have 
done? Many have not yet understood the Meaning of the entire 
political development of the last two years. 


Certainly we are the first to see to it that the school becomes 
the focal point of our students! life, thit the club room serves 
cultural purposes and is not just a place of relaxaticn. But 
when a school leader also demands separate club rooms for offi- 
cers, non-coms and men, in addition to two million other projects, 
then I am no longer in agreement. Is such a leader living on the 
moon, or what is the matter? Or when an additional 30 to 40,000 
Dil igs demanded over the available estimate of 180.000 Dili for fur~ 
nishing an institution, again I can no longer be fn agreement. 
Those woo commission such prejects stand as strangers to our form 
of life, they fail to understand concrete situations. Those are 
Gepressing signs. Responsibility rests solely with the school 
deader, although the P/K deputy bears, perhaps, a still greater 
respcensibility. He should be the sonl of the whole unit. 


When we created this organization in July, we were forced very 
nearly to create our schools from nothing. We lacked qualified 
co-workers, who were found only after difficulty. As unsatis- 
fied as we still are, our schools are now at a stage where they 
can bear examination. Ail of you have performed a tramendous 
amount of work, I know, and our P/K instructors have accomplished 
&@ great deal. And ir. spite of this our political work in the 
various Objekte remains poor ~ above ail, the party and youth 
work ~ especially at the higher levels. 


ft is horrible, for example, that after the Christmas leaves, 
the curve of desertions rose abruptly. Not, however, in the 
sense that the people did not come vack from their leaves; they 
returned and then deserted, And no one submitted complaints. 
about this behaviour. Consequently, the examples of these young 
people registered great effect with regard to behaviour of 
others, That they deserted later, however, proves thay our 
political work 1s bad, And still more alarming is the fact 

that many of the deserters were not the politically untutored, 
but were FDJ functionaries, members of the P/K Apparat. Kom- 
missare and Oberkommissare, and men whose parents were Commu~-- 
nists before Hitler and are now SED functionaries. What is the 
metter when people coming from such backgrounds desert? The 
eeason is to be found in our poor political werk. I have ate 
tempted to examine these reasons carefully. It is a problem 
which extends beyond the entire framework of the Hauptverwaltung. 


Our line of agitation against remilitarization in West Germany 

is a false one. We must explain to the youth exactly what is 
militarization and what is not. Our P/K Apparat has also 

felled in this task. The youth is irelined te pacifistie 
.igunings, characterized by statements that they wish never again 
120 have, to handle weapons, but only tools. in this feeling 
they are being supported by the FbJ-Vorstand. They even say 

that they do not want any part of this Tito affair. I have al- 
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Also in the use of P/i material the situation is not what we 
should Like i ba, Fos @xaaple, & Large anovnt of P/K 
material bas already been published, muen of 1% of good quality. 
But how is it put to use? Our political functicnary faces a 
terribly difficult task, a task which is more difficuit taan 
that facing the camp commanders. On one side, he must wake care 
of all the problems and difficulties besetting our young people, 
and on the other side, he must maintain authority. In this 
situation it is perticularity hard to fini the right approacn. 

% ofee sueh an appropriate Line is found, successyel political 
sork gan be accomplished. In addition to the political themes 
as presented in the teaching plan, questions concerning che 

8O0%s and HO prices, and the postoonement of leave dates are 
brought up by the students. The individual gtudent cannot 
answer these questions by himself, and we must answer then for 
him. 


One observation fore our political instructors. we have. insti- 
touted shops whien were intended te aupply the everyday needs of 
aus personnel. In some of the Objekte, However, huge werenouses 
aayve been established where up to ten emoloyees are neeced, and 
these must be paid from the earnings of tne shop. ALL of these 
securrences run counter to our instructions. The shops could 
eperate without profit, the goods shoulda be offered to our stu- 
dants at a cheaper price. The student. shculd feel that he is 
being cared for, The P/K leaders in the various Objekte should 
point out these practices and immediately stop them, 


And there are still other points: A great amount of work has 
besn accomplished which had to be done with improvised means. 

And when it is examined, it can be geen that it was weil cone. 

But when a school leader turns to Berlin and complains that coats, 
shoes, sport outfits and ovens were not delivered on time, - the 
taut because the school jeader forrzot that the Objekte alse have 
to be heated - it points to behavioar which does not willingly 
aceept responsibility. He mast have the courage to take the 

ylame and not try to place it on the shoviders' ‘of the Berlin of~ 
ficisls. 


in this connection you can, perheps, understand what difficulties 
ave entailed in obtaining 40,000 pairs of shoes. they are not 
yaadiiy available, and, in fact, must “irst be manvufactuced. Vis 
a Wis the population this is such favoritism that we would be 
highly embarrassed if we had to order still more. 


While I'm on this subject there are a Yew other points I shoulda 
tike to make. Not only that here and there officers try to foist 
“ne biame for their errors on Berlin, put in some instances they 
even say that taey were acting on orders of their colleague: 

ob countenaice this oractice, You cannot evoid your responsi- 
hliisies. In this connection I shculd like to pass on some advice, 
woieh, on the basis of my 30 years experience, i know to be right. 
You can never pretend to have received orders which were never is- 
sued. 


And one last point. In the construction of our schools, ¥ 
reached the stage at which the general basis of the school 
fairly welt founded. 8ut as the process oF construction c 
‘the question of speclailzation comes more ard more Lo the 
‘ave People's Police Schools and People's Police Training Units, 
and it is guadually being spread about thal we may be cooing more 
than this. This won’s come over night, but one day we will put 
first things first, perhaps by saying that we have changed our 
vank insignia or our uniform, etc. 
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Je are not yet in @ position to establish real specialists senools, 
i.a@., specializing in all kinds of weapons. Ve Will surely come, 
however, to specialist's schools, pevhass not until 1960, but, by 
then, perhass, it won’t be necessary. Now, at any rate, it Ls too 
eariy, hat we need at the ovesent are schools woich can train 
people by Augnat or Septemoer of this year to be vasically 
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tt is intended to make the lowest 25 percent of the students 
noncoms, the next highrst 56 Lo 60 percent, platoon leaders 


teaching use of weapons, and the beast, about 1O. percent, com— 
vany commanders and de vutics. 


Sith this I should liko to close, so tnat you car turn to 
your individual work. 


In a @iscussion followirg 4 lecture given by Oberrat Reinhold 
of the HVs, in charge 9. financial affairs, Generalinsepskteur 
Zaisser mede the follewing cbservations: 


(1) Hardly anyone ameng those present appears to be conselous 
of the fae’ that all sudgets have become laws, Al] violations 
of budget provision rhould thus be seen in the light of crim- 
inal affairs and not as mere errors..~fo spend money in excess 
of the budget is eriuinal and the same applies to expendi- 
tures made for reasens other than the one authorized. Funds 
unspent at the end uf the year should under no circumstances 


pe held over into tae New Year under the guise of back sccounts. 


ALL these «re mettirs of law. 


(2) The naw budget, provides for material salary reductions if 
you compare it with top salaries heretofore. There existed 
for the Volkspolizel a soecial pay scale. Salaries had not 
been fixe’ in a ouiget agreement but in a special order that 
45 still valid and which, as far as basic principles era con- 
cerned, Vill remain In force. 


(2) Althougn there has been a saift of pay froups toward a 

iower scale, we should draw consolation irom the fact trat the 
cirele of individue’s entitled to payment of expense money has 
heen expanded. These payments, amounting to approximately 400 


vastmar's (sic) pexy month, are tax vree. For the time oeing you Wiis 


sontiniz paying si laries to category S and up on the fermer pay 
seale until the my regulations have been issued. 


(4) whes an Inspexteur (/O position is filled witn a Kommanceur, 


and when ender the new 7/0 this position rates a Chafinssekteur, 
this fuet does not entitie the Kommandeur to demand a Chef- 
inspekweur’s pay. The pay he draws rather depends on his per~ 
formance. AS sgooh ay ‘co gan be determined that he is up to our 
requirements, he is e]/gible for promotion. Lo link the T/0 
automatically witn the payroll is wrong, it is a crime. 


(5) We shill gradually come to the point where. he who caused 
unlawful ¢:penditurys, te be made will also be held acecuntable 
for them. de may say for them out of his own pocket. 


(6) .I wisi to draw your attention to the seriousness of cur 
financial :ituation. Although up till now it hes not deen 
necessary io flev.t any loans, it may become necessary curing 
this year io borsow money internaliy. 


Our pay secle saould be bused on the following performance 
prading: . 


65% Base scale 
25% Wirst scale 


10% Seeond scale 


Comuenting ‘a the remar« made by an official to the effect that 
“we are Pexty members first and foremost," “our work is of a 
political :ature," ete., and that too much paper work was un~ 


necessaril: adding to the amount of work, daisser made fhe 
following servations: 


{1) One sipnld debate sroperly and not use catch ohrazes. 
Party membess are a0 angels either. Hach instrucvor, ceginning 
witn the ¢ Mooi commander, is at the same time a student. Next 
to the tag: of teaching stands the task of learning. We must 

ha spre, tiit whet the instructors are teaching their stcdants 
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(2) Looking al it from your point 
in stating thal) Berlin is flooding 
This is a cond\|tion preveiling it 

apparatus. Thore in everywnere & 

should be stemmed. As soon as We 

ors in charge of training (Lehe- 

are what they vurgort to be, that 

being made, we shall be able to ai 
training program. As yet we have 

giruction «o Luke individual. I em 
your weaknesser, out also about ou 
written. Theye ure thing? that ca 
ealiy. The more stable our organi 
paper Flood wLEL recede » 


of view, you ave correct 
you with paper work. 
our whole administrative 
Flood of paper whica 
are sure that all orfi- 
und ausbildungsieiter ) 
mistakes are no longer 
spense With sending you @ 
got to give specific in- 
talking not only 2.o0ut 
rs, Too much is being 
n only be fought systemati- 
zation gets, the move the 
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